Town of Wellesley
Board of Health Agenda
Conference Room 212, 2" Floor Warren Building
90 Washington St., Wellesley, MA 02481
January 18, 2011

. Review of Minutes dated January 11, 2011

. Administrative

a) FY12 Budget — Advisory meeting review (memo) —Shep Cohen
b) Town-Wide Financial Plan response-review- Shep Cohen
c) Staffing update
e Nurse Supervisor — Mary Suresh
e Administrator - Mary Suresh
e Director - Shep Cohen
Health Communications Specialist — title change
d) Short- and long-term project planning

. Mental Health

a) QPR update — Mary Suresh
b) Mental health coordinator draft job description and other next steps- Mary
Suresh

. Community Health
a) CPR program plan for WPS- Mary Suresh

b) Keep Well Clinic locations and Data Analysis
c) Housing Authority (see Environmental Health)

. Environmental Health

a) Housing Authority written action plan
. Emergency Preparedness

a) Update- Mary Suresh



